I TRANSFORMATION AND

MODERNIZATION SERVICES

/ /7 VIDEO TRANSCRIPT

View the video at http://www.eds.com/Zservices/appsmodernization/.

Abstract: Let EDS partner with you to transform your company to meet the changing needs of today’s business.

Narrator: Is your ability to succeed constrained by out-of-date legacy systems? Are you looking for better ways to
meet ever increasing customer demands while you watch your competitors take the lead?

If the answer is yes, it's time take the first steps in moving your business into the future.
Let EDS partner with you to transform your company to meet today's every changing business needs.

This transformation creates an Agile Enterprise; one which responds quickly to increased competition and fosters rapid
innovation leading to new revenue streams and greater profitability.

It is much more than upgrading hardware or replacing outdated software. It's a comprehensive action plan, proven by
experience, to modernize your applications and transform your infrastructure, bringing true return on investment
while creating a higher level of efficiency.

The first step in this journey is utilizing EDS’ Application Modernization Services to transform and integrate
applications into highly flexible solutions that adapt quickly to business needs.

In order to preserve your core business logic, our first milestone is understanding and documenting your current
business systems.

Based on our analysis, we will optimize the current applications, rewrite applications or replace applications with
commercially available solutions.

Once modernized, applications can be moved to an optimized infrastructure by EDS’ Infrastructure Services.

Infrastructure Services is the next step and will assist you on the journey by transforming outdated platforms into a
flexible infrastructure designed for growth, manageability, availability, scalability, visibility and security protection.

The focus then changes to reducing the number of physical data center sites, server utilization and data consolidation.
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EDS, with help from our alliance partners, along with our standard process, tools and technologies will allow you to
optimize service delivery and respond quickly to customer demands.

EDS Transformation and Modernization services renews your applications and puts the right infrastructure in place so
your business is more responsive to change.

No journey is truly successful without careful planning and knowledgeable guidance along the way.

Contact EDS today to learn how to transform your business into a more agile enterprise.
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