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Architect business value through transformation of core business capabilities. IT Transformation Services by

EDS, an HP company, brings the rigor of the world's largest technology company to design a tailored road map

for your enterprise's IT transformation, enabling effective change.

SERVICES

* IT STRATEGY AND
TRANSFORMATION
PLANNING - Defines and
delivers a complete, struc-
tured and actionable plan
for managing the enter-
prise’s IT transformation,
optimizing the balance
between capital and
operational expenditure.

* IT GOVERNANCE -

Assesses suitability of

existing governance and

defines the required future
structure, processes and
prioritization methods

to ensure IT investments

align to business goals

and enable sound IT

investment decisions.

ENTERPRISE

ARCHITECTURE -

Defines the future-state

IT environment required to

support the client’s business

strategy by assessing suit-
ability of current enterprise
architecture (EA) practices,
defining the required-state

EA and developing the

corresponding sustainable

EA program.

Ensuring business and IT alignment

As businesses evolve and create new strategies for growth, they find inefficient and
outdated technology embedded in business practices. The business lacks agility. The
company's information technology (IT) systems are no longer aligned with business
goals. The enterprise knows how it wants technology to support the business but does
not know how to create the common system that will do what it needs.

Proven paths to successful transformation

EDS helps businesses make the right choices to transform their enterprise IT so that it
is fully aligned with business goals. Our approach creates an integrated strategic road
map for transformation using best-in-class processes, applications and infrastructure.
Based on our transformation methods and industry-specific frameworks - developed
through years of helping companies transform their IT systems - we can create and
guide you through an optimal transformation journey, ensuring you reach your goals
and achieve the right return on investment.

How it works
+ Unlike other providers who seek to position their proprietary middleware, or niche
strategic companies who can only address a limited part of the technical ecosystem,
EDS can work from top to bottom, aligning the business strategy with IT - through
optimizing business capabilities to modernizing applications to designing the next
generation data centers.

» EDS becomes a valued partner to provide solutions that reduce IT costs and complexity
while driving new levels of business performance - all without disruption to your business.
To do this, we use a proven IT transformation life cycle model to help you define, govern,
execute and sustain a tailored transformation road map to modernize your IT portfolio.

» We offer single-source, end-to-end transformational consulting, including IT strategy
planning, enterprise architecture, IT governance and executable road maps, as well
as integrated links to our expansive capabilities and solutions to effectively improve
business outcomes.
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BEST PRACTICES
IMPROVE STATE'S
SERVICE PROCESSES

This state agency faced a series

of complex issues that included
increased case loads, inconsistent
processes, and complex and con-
fusing policies. The agency needed
to clarify its goals and redesign its
business model.

EDS conducted a thorough cur-
rent-state analysis that not only
confirmed the agency’s concerns
but also identified issues it had not
recognized before. EDS designed

a future state for the agency that
included best practices from state
government and private industry.

The new business model met

the agency’s goals and helped
optimize resources, streamline job
functions, enhance relationships
with community partners and bet-
ter control turnover. It enables the
agency to operate more efficiently
and use cost savings to more
effectively serve its client base.
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Lower costs and achieve business goals

Reduce future IT spend by up to 50 percent to achieve best-in-class cost structure.

Create a sustainable IT solution tailored to your business goals and capable of seam-
lessly absorbing change.

Establish a process to strategically enhance IT systems, processes and assets.

Leverage an IT strategy for continual improvement supported by prioritized ongoing
IT investments that are fully aligned to business benefits.

Transform innovation/maintenance spend ratio from 20/80 to 80/20.

Ensure governance enables the right decisions, with complete transparency of the full
IT portfolio eliminating all shadow IT.

Achieve effective, value-driven transformation

Our proven methods - from more than four decades of experience - are combined
with lessons learned from HP's internal IT transformation to create the most mature
and complete IT transformation approach in the marketplace.

EDS provides a fully integrated approach across the whole transformation life cycle
- from initiation and discovery, through building the program and business case, to
project launch and execution - by leveraging our comprehensive IT services portfolio.

EDS adapts to your situation and understands your issues while focusing on the busi-
ness requirements to meet your company goals.

EDS and HP have a services work force of more than 43,000 in 80 countries. Our
senior consultants, architects and program directors possess industry-standard certi-
fication and the decades of experience that quickly creates trusted partnerships

Our dominant partner ecosystem brings the best talent and solutions across SAP,
Oracle and Microsoft technologies, and ongoing support from HP Labs brings our
clients a steady stream of applications-related innovations.
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